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Current IT Environment State of Nebraska




OCIO Priorities-Mission-Values
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Mission:
Respect for the
Taxpayers
of the
State of Nebraska

Centralize Optimize
Values:

Aspire — High aspirations for self and others

Respect — Build mutual respect among and across teams

Create — Innovative ways to provide solutions for our customers

Serve- Exceptional service to our customers

Standardize



Centralized Vs. Decentralized




“Hybrid” Centralization Model




Security




Consolidation




Availability




Primary Benefits Of Hybrid Model




Implementation Plan — Phase 1




Implementation Plan — Phase 2




Implementation Plan — Phase 3




Implementation Plan — Phase 4




Detailed Implementation

Phase 1—Immediate Needs ~ Phase 2-Mid-Term Implementations  Phase 3 - Basic Needs Closure Phase 4 -Next Steps

Calendar Year 2015 Mid-Year 2016 End of Year 2016 Mid-Year 2017
Ju Aug Sep Ot Nov Dec Jam Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May Jun

oSingle Help Desk Solution - Incident Management
oService Catalog |
+Change Management solution
oEnhance Information Security |
*Enhanced Operations Center |
oIT Cost Efficiencies |

*Operationalize IT and Project Governance |
*Consolidate on STN domain

*Data Center consolidation - (0CI0 6251 Lin/1548 DotCom|

oNetwork Migration |

Initiate Security Operations Center

o|nitiate Shared Services



